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SANY proves its mettle at 
Zambian copper mine
A fleet of 20+ SANY machines has for the past four years proved its mettle at one 

of the largest copper mines in Zambia, maintaining high availability in a taxing 

24/7/365 operation where downtime is out of the question, writes Munesu Shoko. 

I
n 2017, Delta Auto & Equipment, 
the exclusive SANY dealer in 
Zambia, beat tough competition to 
secure a contract to supply a fleet 
of dump trucks, excavators, graders 

and cranes to one of the largest mining 
contractors in the country. The fleet has 
to date clocked nearly 20 000 hours since 
August 2017, maintaining high availability 
in a demanding 24/7/365 application. The 
equipment is deployed at a world-class 
copper mine located some 100 km west of 
Solwezi, in Zambia’s Copperbelt region. 

Peter Liang, GM of Delta Auto & 
Equipment, tells Capital Equipment 
News that the client initially purchased 
four SANY SRT95C mining dump trucks 
and three SY750 mining excavators in 

2017. A 96,5% machine availability 
during their first year and an aggressive 
aftersales support regime were major 
factors in the mining contractor’s 
decision to expand its fleet with more 
SANY SRT95C dump trucks, SY750H and 
SY500H excavators, as well as STC1300C 
truck cranes and SANY graders.  

The mining contractor now operates 11 
large SANY excavators, nine dump trucks, 
three cranes and two SANY graders. Of 
the 11 excavators, the majority of them 
are SY750H models deployed to load the 
SANY SRT95C dump trucks hauling run 
of mine material from the pit to the dump 
sites. 

“We have mobilised a 15-person 
aftersales team to provide 24/7 service 

A fleet of 20+ SANY machines supplied 
by Delta Auto & Equipment, the exclusive 
SANY dealer in Zambia, has clocked nearly 
20 000 hours in less than four years at a 
Zambian copper mine
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support to the client. We have also 
deployed more than US$4-million worth 
of spare parts on site as consignment 
stock,” explains Peter. “The service and 
parts we provide to the client have been 
instrumental in ensuring high machine 
availability and reduction of operational 
costs, thus creating value for the client.”

Strong Zambian growth
Traditionally, Chinese OEMs have 
struggled to penetrate the mainstream 
mining market. However, continuous 

SANY haulers deployed to haul material at a 
Zambian copper mine. 
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The mining contractor initially purchased four 
SANY SRT95C mining dump trucks and three 
SY750H mining excavators in 2017

A 96,5% availability during the 
machines’ first year and an aggressive 
aftersales support regime were major 
factors in the mining contractor’s 
decision to expand its fleet with more 
SANY equipment

Having produced and delivered 100 000 
excavators globally in 2020 alone, SANY 
has become the number one excavator 
manufacturer in the world (based on 
volume) for the first time in history

Delta Auto & Equipment has been the SANY 
dealer in Zambia since 2011. 

“We spare no effort in building our service 
structures to continuously improve our service 

to our customers. For example, we have invested 
significantly in our South African operations to 

better support our dealers and customers across 
southern Africa.”

 Samuel Zhang, GM SANY Southern 
Africa
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product development and a new 
aftermarket strategy have been at the 
centre of SANY’s resurgence in the 
African mining sector and the world over. 

In Zambia, Peter says the company 
now has in excess of 800 pieces of SANY 
earthmoving equipment operating in the 
sector, mainly excavators, dump trucks, 
road equipment and cranes. Peter says 
the days with which the Chinese product 
was viewed with disdain are long gone, 
given that this is the same product that 
has been behind China’s rapid rise to 
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becoming the second biggest economy in 
the world. 

Peter also points that traditionally 
mining companies have been wary of the 
Chinese product because of the fears 
of possible lacklustre parts and service 
support, given that downtime at mines is 
out of question. SANY’s success at this 
particular Zambian mine is proof that 
the Chinese OEM doesn’t leave anything 
to chance when it comes to the support 
of its product in the market. The OEM, 
together with its dealer in Zambia, have 
invested significantly in their support 
structures to ensure high levels of support 
for SANY customers. 

Delta Auto & Equipment has been 
the SANY dealer in Zambia since 2011. 
The company operates in the motor 
and equipment industries, covering a 
wide spectrum of products and services 
used in mining, construction, transport, 
agriculture and various other sectors. The 
company also provides a range of services 
including rent-to-own, full repair and 
maintenance contracts, leasing and sales, 
among others. 

To better support its customers in 
Zambia, the company has in recent years 
invested in its support infrastructure. In 
2014, Delta Auto & Equipment ploughed 
US$5-million in a world-class facility 

located in the capital, Lusaka. The 
company has also spent over US$10-
million in its spare parts holding in recent 
years. The dealer also operates four 
service networks in Zambia in different 
provinces, namely Lusaka, Copperbelt, and 
the North-Western province. An additional 
facility will be established this year in the 
Central Province.  

“We have also massively invested in 
our people. To provide context, we have 
more than 30 certified engineers within 
our ranks. We also have 12 people in our 
spare parts department, as well as 15 
service vehicles,” says Peter. “SANY as 
the OEM has also given us significant 
support, both from China and through the 
Johannesburg-based subsidiary, SANY 
Southern Africa.”

Apart from parts and service, SANY 
has invested in operator training in 
Zambia. The company believes that 
skilled operators are central to efficiency, 
productivity and machine longevity, 
translating into operational gains for 
its customers. “We recently held an 
event called 1st Zambia Excavator 
Operator’s Competition. The idea behind 
the competition was to give all the 
top operators in Zambia a platform to 
showcase their skills. All operators had 
undergone the SANY commissioned 

training before the event,” explains 
Vincent Wang, SANY country manager in 
Zambia. 

Significant inroads
Explaining SANY’s apparent growth in 
the mining sector, not only in Zambia, 
but across the world, Samuel Zhang, GM 
of Southern Africa, says there are three 
critical pillars to SANY’s growth in the 
sector. 

Firstly, he says, it’s the quality of 
the product, which has proved itself in 
some of the major mining destinations 
in the world, including South Africa and 
Zambia, among others. Having produced 
and delivered 100 000 excavators in 
2020 alone, SANY has become the 
number one excavator manufacturer in 
the world (based on volume) for the first 
time in history, says Samuel. This, he 
adds, is proof that the SANY product is 
a force to be reckoned with in the global 
earthmoving equipment market. 

Secondly, service is always among 
SANY’s top priorities. “Some 30 years ago 
SANY was an unknown brand, but the 
company quickly became a famous global 
manufacturer of construction machinery. 
One of the secrets to the quick rise in the 
market was our service regime, which 
today remains one of our strong growth 
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 The SANY fleet is maintaining high 
availability in a taxing 24/7/365 application. 
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drivers. As our chairman puts it, ‘we will 
spare no effort to make SANY service 
flawless’.” 

The third pillar of SANY’s success is 
the culture of efficiency, says Samuel. 
“Efficiency is driven from a product and 
service point of view, translating into 

lower total cost of ownership for our 
customers,” says Samuel. 

Success in Zambia, he says, is a good 
example of the SANY philosophy in global 
markets – quality first and priority in 
service. “We spare no effort in building our 
service structures to continuously improve 

The SANY fleet has clocked nearly 20 000 hours to date. our service to customers. For example, we 
have invested significantly in our South 
African operations to better support our 
dealers across the region,” he says.  

SANY last year commissioned a new 
warehouse and machine storage yard 
located in Boksburg, South Africa. The 
spare parts facility is currently holding 
US5-million worth of spare parts, a figure 
to be doubled by 2022. “Our machine 
storage yard is about 40 000 m² and 
is home to about 60 machines at any 
given time. All these efforts have been 
recognised by our customers, and this 
has been central to the growth of our 
market share. To give an idea, we moved 
from number nine in the South African 
excavator market in 2019 to fifth position 
in 2020,” he says. 

New from SANY this year is its rental 
offering, mainly focusing on excavators at 
this stage. “We are currently offering 36 t, 
50 t and 75 t excavators for rental from 
our Boksburg facility. We are also planning 
to introduce 100 t and 130 t excavator 
offerings in the second half of this year. 
This is part of our strategy to become a 
one-stop shop for competitive solutions to 
help our customers during these uncertain 
times,” concludes Samuel. b

https://www.alcosafe.co.za/

